Agenda

Southern Regional Behavioral Health Interagency Collaboration Meeting
(Hybrid)
Thursday, July 14', 2026
10:30 a.m. - 12:30 p.m.
RHODE Building, 401 NW 2 Avenue, Miami, FL 33128
Visionary Room, North 10'" Floor

Call to Order Cristina Perez, Regional Collaboration Coordinator

. Welcome Lourdes Dorado, Southern Region SAMH Director

Presentations - Q&A

Homeless Trust - Manuel Sarria, Assistant Executive Director
Oxford House, Inc. - Erin Bigler, Outreach Coordinator

Regional Workgroups Lourdes Dorado, Southern Region SAMH Director
Early Education on Prevention Update - Lisa Tamburello, LMHC, CPP

Workgroup Formation
Peer Lead ROSC - Derek Moore LCSW-CRPS & Cesar Lemoine, CRPS
Housing - Lourdes Dorado, Southern Region SAMH Director

Next Meeting Objectives & Presenter Lourdes Dorado, Southern Region SAMH Director
Public Comment Open
Closing Remarks Lourdes Dorado, Southern Region SAMH Director
Regional Resource Networking Open

. Adjourn Cristina Perez, Regional Collaboration Coordinator



